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ACC AGM 2019 Minutes – Thursday 7th November 2019 

St Charles Parish Centre, Chesswood Road, Worthing. 
 

Meeting commenced at 1930 

1. Attendees:  Seb Soyke,  Gareth Page, Andy Holmes, Trevor Stauss. Mick Orpin 

2. Apologies:  Caroline Wardle 

3. Appointment of AGM Chairman and AGM Secretary 
Seb Soyke and Trevor Stauss 

4. Agreement of minutes of 2018 AGM. Copies had been distributed and it was agreed that they 
were a true and accurate account of that meeting. Minutes accepted by Chairman Seb Soyke. 

5. Matters arising from 2018 AGM. These were addressed by the committee throughout the year 
and are recorded in Secretary’s report  to AGM 

6. Section Reports Appendix A 

Arising from Chairman’s Report 2019  

For the new committee to obtain a “clubhouse” in 2020. A place in which we could meet and 
store our boats. We do have potential places and need to discuss with landowners 

 Action – to be reviewed by the committee 

It would greatly assist Trip Leaders if they knew by Wednesday evening if a trip on the weekend 
had sufficient support. Booking on after this, for other members, would still be possible if this 
was the case. Trip leaders would advertise on Facebook if a trip was definitely going ahead. 
Members must always speak with the Trip Leader in advance to be sure that the trip is on . 

 Action – Members to book on to trips before 
the end of Wednesday evening. 

It was agreed that it was important that the trip planning group should continue to meet  

Arising from Treasurer’s Report 201 

ACC accounts and financial records were made given to Auditor Mick Orpin 

  Action – MO to audit accounts. 

Arising from the Training Officer’s Report 2019 

The availability of the Pulborough school pool for our use was good news to all. 

TS proposed that the cost of pool hire for members of ACC should, in the future, be borne by 
the club. Non-members could take advantage of any spare capacity but would be required to 
contribute on a pro-rata basis. Seconded by MO and accepted 

Action – TS to arrange school permission to 
allow other coaches to assist. 

SS and GP’s endeavours to arrange a BCAB (British Canoeing Awards Body) Core Coach 
Training Course were thwarted this year by the lack of numbers needed to make it viable. It was 
suggested that canvassing other clubs may alleviate this in the future. ACC will pay up to 50% 
of course costs of successful applicants. 

 Action – Training Officer to investigate. 

Arising from Membership Secretary’s Report 2019  

Several applications for membership were received which had to be declined as applicants 
were without transport or the necessary equipment, some were under-age. ACC policy always 
requires those under the age of 18 to be accompanied by a parent or by an authorised water 
guardian. Unsuccessful applicants were provided with the details of other clubs more likely to 
meet their needs. 
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Election of 2019-2020 Committee 

 Office Proposed By Seconded by Accepted 

Chairman Seb Soyke TS MO Yes 

Treasurer  Trevor Stauss MO SS Yes 

Secretary Trevor Stauss SS AH Yes 

Training Officer  Gareth Page GP SS Yes 

Equipment Officer Trevor Stauss SS MO Yes 

Committee member  Andy Holmes  TS SS Yes 

Social Secretary  Caroline Wardle MO GP Yes 

Auditor Mick Orpin  Appointed by Chairman Seb Soyke Yes 

Newsletter Editor Seb Soyke  

 

Volunteered to produce weekly  
newsletter and trip programme and 
to act as Membership Secretary 

Yes 

 

7. Items Submitted For Discussion 

a) For the AGM to consider reducing annual dues to £20 adult, £10 junior to encourage re-
joining.  

Changes to annual dues and methods of payment were discussed.  

The Treasurer proposed a reduction in annual dues to a simple £20 per adult,  per year and 
that children under the age of 18 would receive free membership.  

The revised dues would be applied forthwith and be payable when a current membership 
expires. Auto reminders will be sent out. 

 Seconded by MO and accepted 

The Treasurer proposed that to simplify payment of  annual dues, all members should be 
required to pay by standing order.   

 Seconded by SS and accepted 

SS advised that he believed a standing order form could be made available on the club web 
site for members to complete.   

 Action – SS to investigate and advise 

b) Following the recent break-in to the garage at St Charles’ church, boat storage should be 
reviewed as a matter of some urgency, along with disposal of as many boats and as much 
equipment as is possible. 

 Action – to be reviewed by the committee 

Post meeting note  SS and TS completed an inventory of all equipment in the garage on 
8th November. All boats and paddles were given unique codes and restowed for ease of 
access. It did not appear that any items were missing. Members are asked to email TS 
listing the club boats and equipment that they hold. 

 Action – TS to update equipment list  

 Action – SS and GP will improve security to 
prevent future break-ins.  

c) A new priest will soon be arriving at St Charles, a token of our appreciation for the use of 
the garage should be made, suggest £100.  

This was proposed by Treasurer  Seconded by MO and accepted 
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d) Request received for ACC to participate in the Pulborough Duck Race, possible date is 6th 
June. High tide at Pulborough is about 1630 (5.91mtr). 

Through an oversight, this item was not discussed 

 Action – to be reviewed by the committee 

Arun Canoe Club Awards 

Not progressed due to the great reduction in opportunities for coaches and trip leaders to be 
aware of members skills or improvements. 

 

Annual Dinner 

Arising from Social secretary’s report 

 Action - Social Secretary to arrange a curry 
evening on 17th January 2020 

Close of Meeting 

The meeting closed at 9:35pm 
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Appendix A    

 

Reports by Officers to AGM of  7th November 2019 

 

Chairman  

Treasurer 

Secretary 

Membership Secretary 

Training Officer  

Equipment Officer  

Social Secretary 
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Appendix A 

Chairman’s Report 

Dear Members of Arun Canoe Club. 
I would like to thank all coaches and trip leaders for their input this year. Without you, we would 
not be able to manage our small club. Thank you to Caroline for organising our social meetings 
this year and I hope this tradition will continue in further years. 

Last but not least I would like to thank all club members who continue to support our club. 

This year the number of members dropped to a very small level compared to the last year. This 
year a lot of trips have been cancelled. This is a wrong tendency, and as a club, we do have to 
maintain a comfortable amount of members in order to run the trips every week. 

Last year we did have some feedback which was passed to the committee. I think one of the 
new committee’s priorities should be to obtain a “clubhouse”. In 2020. A place in which we could 
meet and to store our boats. We do have potential places, and the possible arrangement will 
have to be discussed with landowners. Ex-member Mike did suggest a few locations, but it will 
have to now be followed by the committee. 

Kind regards 
Sebastian Soyke 
Chairman of Arun Canoe Club 
  
Treasurer’s Report 
Our account with Lloyds bank continues to function without any problems. Although my local 
branch in Storrington, in common with many other banks has now closed. The facility to pay in 
cheques via mobile phone by photograph is now available. 

A daily balance sent by SMS, allows the Treasurer to be always aware of the account’s status. 

The reduction in paid-up members means that only £285 was received in annual dues  

We have four life members who enjoy free membership, two continue to be active in the club. 

Intro/Admin dues were not charged this year. 

Expenditure reduced to only £265  (£205 BC Affiliation, £60 open boat repair kit) 

This gives a surplus of £20 on the year when added to our start of year balance of £6,030.77  

gives a closing balance of £6,050.77 on the date of this report.  

The financial aspects of the club are currently healthy, and I would be happy to continue in this 
office if the membership desires it. 

My apologies for not arranging for the books to be audited before the AGM, they can be made 
available  on the day, immediately after it. 

Trevor Stauss 
Treasurer 
 
Secretary’s Report 

One committee meeting was held on 18 December 2018 to review the AGM Actions. These 
were further discussed throughout the year at trip planning meetings by the committee.  

These related to the low attendance on trips, access to swimming pools for training and the 
storage of boats and equipment. These points are included with the relevant item arising from 
the 2018 AGM below. 
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 Arising From Chairman’s Report 2018 Resulting Action 

1 Swimming Pool There was much discussion 
regarding the loss of access to Lancing College 
pool. A new venue was suggested by Caroline 
 
Action - To be reviewed by the committee. 
  
Possibly use  Arundel Lido during the summer  
and make any spare capacity   available to non-
members. 

Reviewed by committee members at 
trip planning meetings.  
TS gained access to Pulborough 
primary school’s open-air pool for 
August & September. 
Completed but  a pool providing all 
year access should still be sought. 
Lido was discussed (£50/hr) but not 
progressed due to members’ not 
being available at pool times. 

2 Club House The possibility of obtaining this 
which would act as storage and a central focus 
for club activities was discussed. It was agreed 
that this could only come about as a result of a 
large increase in membership to prevent a 
significant reduction in the club’s capital. 
The possibility of joining/getting access to the 
boat/yacht clubs in the Littlehampton area on 
the River Arun was raised. 

Action - To be reviewed by the committee 

Require an increase in members to 
be viable.  

 

 

 

In Abeyance 

 

Not progressed 

3 Lions Seafront Fair The Chairman put a great 
deal of effort into arranging a stall to publicise 
the club;  fliers, banner etc, unfortunately the 
event was cancelled due to extremely high 
winds and pouring rain. Grateful thanks to those 
who supported the preparation. We will try again 
in 2019 and hope for better weather. 
Action - To be reviewed by the committee 

 

 

 

 

 

Not progressed 

 From Items Submitted For Discussion 2018 Resulting Action 

4 a Pulborough Duck Race (PDR) Saturday 15th 
June 

The AGM unanimously  agreed to support this 
event and provide safety cover. TS to liaise 
with PDR committee. 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

This was held and was very 
successful. The club supported the 
event with safety boats and general 
assistance on the water which was 
greatly appreciated by the 
organisers and by TS. The main 
event apart from duck races was raft 
races. 6 teams took part and it was 
greatly enjoyed by the teams and 
spectators. There was an increase 
in interest from the locals to enter 
teams for 2020. 
Rafts were built by TS and PDR 
supporters using equipment 
borrowed from 1st Ashington Scouts 
via Ric Davies for use by all teams. 
One other, self-constructed raft 
worked very well.. 
It was agreed by ACC and PDR 
committees that providing trips for 
the public was too problematic 
mainly because of accessibility via 
Pulborough public slipway. 
Completed 
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 b. Arun Canoe Club Awards 
There are currently three awards:  
Most Improved Adult Paddler 
Most Improved Junior Paddler 
Greatest Contributor to ACC 
The significant achievements in 2018 of 
Gordon Keddie were listed. 
Action - To be reviewed by the committee 

 

 

 

 

 

Not progressed 
 c. Christmas Dinner  

 It was agreed that this should be known as the 
Annual Dinner and that our next one should be 
arranged by new members Caroline Wardle and 
Michelle Holly. 

 Action – Caroline and Michelle to advise 

The Annual Dinner 
This was held at the Gun PH Findon 
on 22nd March and attended by 11 
including members and partners. 
Our thanks to Caroline for 
organising this event. Completed 

 From Membership Secretary’s Report  2018 Resulting Action 

5 I would like the new committee which will be 
selected for 2019, to work on team building and 
to encourage more members of the public to 
join our small club. We still have a problem with 
numbers of active paddlers. The Junior section 
is now non-existent, and that should be our 
main focus for the next year. 

 
 
 
 
 

Not progressed 

Membership Secretary’s Report 
Dear Members of Arun Canoe Club. 
This year we have a few new members, however, we did lose most of our long-time members. 
Club currently has 17 members. If selected I don’t mind to manage the membership role. 
Sebastian Soyke 
Membership Secretary 
 
Training Officer’s Report 
There was little to no response to take advantage of training offered.(Given verbally) 
Knowing that one member was urgently in need of a pool environment to learn to roll TS 
obtained access to Pulborough primary school’s open-air pool, for August & September. TS was 
required to provide evidence of qualifications and public liability insurance.  
Costs from 5th August to 3rd October for rescue and rolling training, amounted to £220 for 11 
one-hour sessions. Attendees paid £20 per hour  into the Treasurer’s personal account and the 
school invoiced him for this. Numbers were limited to 2 attendees. This facility was made 
available to members and non-members of ACC and was much appreciated by them.   
The pool will probably be available in 2020 on Saturday mornings and daily from 4 to 6 pm  from 
the start of the summer term, for as long as the warm weather lasts. Parking on the school 
premises is next to the pool. It has male and female changing rooms as well as newly 
constructed toilet and shower facilities. It is an open-air pool  heated to 21 degrees, covered by 
a thermal barrier when not in use. The pool is used on most days by the school children and is 
monitored to ensure that it meets the required regulations. 

Equipment Update 
Boats and equipment continue to be stored at member’s homes and in the garage at St Charles’ 
Church in Worthing. Unfortunately the garage was vandalised recently,  probably on Monday 4th 
November and the door forced open sufficiently to allow access. Fortunately the top lock did not 
give way. TS was advised of the break in by a friend from the church and advised SS who went 
to see the damage. SS was able to straighten the significant bends in the door to allow it to be 
closed but could not be certain if any items were missing. Currently the church is waiting for a 
new priest to arrive. His absence  makes the garage vulnerable to further attacks. Future 
arrangements for what equipment we need to retain needs to be urgently addressed. TS has 
completed repairs to the splits and cracks in the Pathfinder open canoe. It is OK now for 
sheltered waters but probably not for use in a rocky environment. 

Trevor Stauss 
Equipment Officer 
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Social Secretary’s Report 
1) Lancing College said NO to pool use a) absolutely no storage space in the pool complex as 
the previous area is now a disabled changing area b) no boats allowed to be brought in from 
outside due to pool contamination  

2) club base/ shed at Dorset House school (in the village of Bury) also NO because  

a) there is nowhere out of sight to put a shed etc and  

b) don't want others on school land really. 

But our contact  said to email her with details of our request even though it's a no now, so I 
confirm I'll do that. They are also looking at getting their pupils out on the water. 

3) December 7th final social meet for the year, I propose a curry night! Please let me know your 
preference Findon / North Worthing area?  

Do we want 7the Dec to be our annual dinner?  

I apologise for not organising a specific annual dinner!  

4) social events we have had 3 so far and they have had around 6-10 people. It's a positive start 
and let's keep going.  

I am happy to continue if the committee is happy for me to. 

Caroline Wardle 
Social Secretary 

Post meeting note A January date was preferred for the Annual Dinner. CW will arrange a 
curry evening on 17th January. 

 

 


